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Portfolio of Solutions

Business Transformation
Ideation

Business Transformation
Design

Business Transformation
Execution

Business Transformation
Capability Building

This solution helps clients to explore the opportunities available to the organization to
improve business performance. It also comprises the definition of the conceptual
elements of the target state organization (purpose, vision, values, strategy) and the
guiding principles of the transformation journey.

This solution helps clients to define — at a more granular level — the target state
organization and the understanding of the gaps against its current state. It also includes
the identification, prioritization and selection of the transformation initiatives, as well
the supporting implementation roadmap.

This solution helps clients to implement the agreed transformation portfolio / roadmap,
as well as the deployment of the supporting governance process (including value
realization tracking). It also includes program management support and coaching.

This solution helps organization to equip their people with capabilities in the areas of
opportunity identification, Lean Kaizen events facilitation, Agile sprint facilitation, project
management and change management.
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Approach

Approach Brief Description

Ideation Workshops Focused interviews and target state workshops:

Discovery Phase .

Detailed Target State .

Implementation .

Megatrends

Mission, vision, values

Conceptual strategy, business model, operating model and enterprise architecture
Culture, skills and leadership capabilities

Evidence-based and data-driven analysis of current state across 15 dimensions
Gap identification against the desired target state
Gap and root cause analyses

Opportunity identification and value impact assessment of the opportunities
Opportunity selection and business case
Development of the transition roadmap and transformation portfolio / backlog

Governance model design

Change Agent training

Opportunity detailed definition and implementation

Program management support

Change management and coaching Jan 2020
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Contact details

* To learn more about the solutions offered by ADE Partners, please:
* Use the Contact Form in this website

e OR send an e-mail to info@agiledigitalenterprise.com

 Thanks and | look forward to working with you and your team!
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